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About ChallengeX

In our work with leaders, executives and teams in 

complex change processes we have observed that 

there are two kinds of challenges they face. On the one 

hand there are those for which existing methods and 

techniques can be applied. On the other hand there are 

people facing challenges for which existing concepts and 

methods are inadequate. Those challenges are unique,  

complex and context dependent. We sense that there is 

a need for executives to find new ways to discuss such 

issues, to develop new responses to their own themes 

and to discover innovative answers to those challenges.

ChallengeX therefore focuses on such challenges that 

lack a clear blueprint for action. This also explains the 

name. The term Challenge characterizes the difficult 

issues participants face and X signifies the uniqueness 

of those challenges and the individual situation of each 

participant. 

The Master Program

Our method has received an excellent response on the 

market and the demand for our courses is continually 

rising. We are now offering a third one-year executive 

ChallengeX Master Program. In the first twp programs 

we worked and work with 25 senior professionals from 

eight European countries with very diverse backgrounds.

This master program gives participants the opportunity 

for an in-depth exploration and application of our 

method and its theoretical background. We put a 

strong focus on the individual professional context 

of each participant and their respective challenges. 

Consequently participants will be encouraged to bring 

insights from their daily practice to the program and to 

take new insights back into their everyday work.

Who the program is for

The ChallengeX Master Program is suited for executives, 

leaders or consultants who are interested in using 

our method in their relevant professional context. 

This also requires an openness to question one’s way 

of thinking and approach to management in order 

to create a new awareness of the nature of complex 

challenges. Graduates will be able to use our method 

in their individual professional context, either directly or 

modified for their individual purposes. 

Program Structure

All participants will be required to attend four modules 

every three to four months, each lasting four days. 

Participants will have to work through study materials 

and write essays reflecting their experience with the 

challenges they work on and with the application of the 

ChallengeX method. In between these modules there 

will be one and a half-day intensive work sessions with 

a small group of three to five participants. At the end of 

the program participants will have to pass a final exam 

consisting of a written paper about their experience in 

using the method in their individual environment as well 

as an oral exam. This will allow participants to receive 

the ChallengeX Master Certificate.
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Module 1 – Focus: Challenge X method

> Work on personal and professional challenges 

> Adaptive Leadership, the work of Ron Heifetz

> The mainstream management discourse

>  Complexity theory and its  implications for leadership, 

communication and change

>  Perspective of complex responsive processes of 

relating 

>  Applied creativity 1

Module 2 – Focus: Values and power 

> Work on personal and professional challenges

> Emergence of values in daily work

>  Multidimensional perspective on power, power 

dynamics and politics 

>  Professor Ralph Stacey: Power relations as self-

organizing enabling constraints

>  Hannah Arendt´s ideas on action and power

>  Application of ChallengeX method in daily work

Module 3 – Focus: Organisational Change

>  Work on personal and professional challenges

>  Complexity theory based consulting

>  Innovation management  and change

>  Executive change curricula

>  Professor Richard Pascale: Adaptive change, Positive 

Deviance

>  Large group interventions

Module 4 – Focus: Integration and sustainability 

>  Work on personal and professional challenges

>  Applied creativity 2

>  Michel Foucault’s ideas on caring for oneself 

>  Presentation of participants’ exam papers

>  Weaving learning experience in the program with key 

ideas of the ChallengeX method.

Prerequisites and Application 

Extended professional experience is a key prerequisite in 

order to be accepted into the program. The application 

process consists of a written application as well as an 

interview. 
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Faculty

Martin Herrmann, founder and managing director 

Herrmann&Associates

Professor Douglas Griffin, Complexity Research Group, 

Business School University of Hertfordshire

In addition Professor Ralph Stacey, Complexity Research 

Group, Business School University of Hertfordshire and 

Professor Richard Pascale, Associate Fellow of Said 

Business School, Oxford University, both leading thinkers 

on approaching work in organisations from a complexity 

perspective, will be teaching during one of the modules 

and present and reflect their distinct and very different 

ways of thinking and working.

Guest Teachers

These will include experts on:

>  Complexity thinking

>  Social theory, philosophy and ethics

>  Innovation management

>  Applied creativity

>  Large group interventions

>  Complexity theory based consulting

References 

This program offered me surprisingly new perspectives 

on complex organisational challenges. It inspired me to 

change the way I approach management and it proved 

to be very powerful in my daily practice. The diversity 

and quality of the participant group was exceptional and 

added a lot of value.

Peter Heilmeier, Director Human Resources, Member of 

the Board, LFK- GmbH, part of MBDA

The Master Program has allowed me to perceive 

situations and behaviours more precisely and to 

encounter difference more openly. I see this as central 

to understand, initiate and lead change processes. The 

well-intentioned exchange with the other participants 

has helped my development as a person and expert.

Bernadette Fittkau-Tönnesmann. Director, Education 

Centre for Palliative Care, Interdisciplinary Centre for 

Palliative Medicine, Munich University  

Dates

The program will start in April 2012.

The modules will take place in and around Munich

Tuition 

9800 EUR + VAT

For participants from the public sector and NGOs

7500 EUR + VAT:



Contact: Martin Herrmann

Adress:  Welzenbachstr. 6 

               D-80992 München 

Phone:    +49 (0)89 1597 0732

E-Mail:    Herrmann@Herrmannassociates .com

WEB:  www.challengex.com 


